United States Coast Guard Auxiliary 

National V-Department

2010 Vessel Qualification Workshop Modules

Instructor/Student Guide

Notes: 

Instructors, please print out copies of ANSC Form number 7038 , 7012 ,7003 & 7008 and the current VSC decal order form for each student.
Each of the nine sections of the PowerPoint Presentation can also be given as a District, Division, or In-Flotilla Training session. 

Module 2 is a stand-alone, half-hour, Vessel Exam Basics Review PowerPoint Presentation, which uses ANSC 7038 and 7012 as the Instructor/Student Guide. 

Note that modules 3 & 4 are best given together.

There is also a stand-alone half-hour, OPFAC Inspections Review PowerPoint Presentation, which uses ANSC 7003 & 7008 as the Instructor/Student Guide.
I. Introduction and housekeeping:

A. Introduce Instructors

B. Layout schedule, discuss breaks, location of Restrooms, etc.

C. Sign in sheet, reporting hours, etc.

D. Make sure everyone has the handouts.
II. Training Module Outline
A.  National RBS Program Mission and V-Dept. Vision (M-1)

B. Training Objectives: (M-1)

1. Checking certain types of Vessels and equipment.

2. Rules of the Road Review. 

3. Review MDA, AWW, MTSA, AUXPAL

C.  Vessel Safety Check Basics & Reminders (M- 2, 3 and 4))

1. Basic VSC

2. Life Jacket’s for PWCs – Impact Ratings

3. Checking Life Jacket condition

4. Checking Inflatable Life Jackets

5. Visual Distress Signals (VDS)

6. Fire Extinguishers

7. Sound Producing devices

8. Nav Rules 

9. YOUR State and Local Requirements.

D.   Discussion Items (M-4)

1. Offshore Operation – EPIRBs, Life Rafts, Emersion Suits.

2. Hypothermia

3. Carbon Monoxide (CO)

E.   VSCs For PWCs and SUBs (M-5)

1. Additional PWC specific items for VSC

2. What are SUBs?

3. SUB specific VSC items

    F.    Operational Facility Review (M-6)                           

1. Introduction

2. Topics of Discussion

3.  Operational Facility

4. 7003

5. PWC Facility Inspection

6. 7008

7.  Operational & PWC Facilities

  G.  V-Department Website http://safetyseal.net/(M-7)

1.      “I Want a VSC” Volunteer Examiners Sign-Up Here!
2.      V-Dept. Mailing list http://safetyseal.net/index3.asp
3.      “For Safety Sake” V Department's Newsletter page
4.      RBS PV Masters Partners List RBS-VP Master Partners List
H.  Review Programs (M-8)

i. Maritime Domain Awareness (MDA) http://www.opr.auxnstaff.org/index.html
ii. America’s Waterway Watch   (AWW) http://www.americaswaterwaywatch.org/
iii. Maritime Transportation Security Act (MTSA) Support http://www.opr.auxnstaff.org/marine_safety.htm
iv. Auxiliary Personnel Augmentation List (AUXPAL) http://www.opr.auxnstaff.org/aux_pal.htm
I. Recruiting and Retention (M-09)
1. Recruiting on the Docks
2. Recruiting from new members

3. Recovering REYR members

4. Identifying members at risk

III.
Handouts
V-Dept.

The department is sub-divided into four divisions each led by a Division Chief.  They are;

1. Qualifications 

2. Communications

3. Technical Support

4. Project Management

  The latter three divisions provide internal support for the Qualifications division.  

  The Qualification Division has overall responsibility for both the Vessel Safety Check and RBS Visitation Programs and their respective RBS missions.  It is also responsible for the training, qualification and motivation of Vessel Examiners (VE) and Program Visitors (PV).  Although they deal with a different audience, both qualifications are responsible to deliver the RBS message to the greater recreational boating community. 

The message includes:

1. The value and maintenance of recreational boat safety equipment (VSC)

2. Safe boating techniques; the right behaviors (VSC)

3. Promotion of additional boating safety education; that knowledge is the key to a safer boating experience 

4. Marine Domain Awareness; Water Way Watch program

5. Use of Personal Flotation Device; Boat Smart

6. Dangers of CO poisoning

7. Cold water safety issues; cold water immersion

8. On the water environmental issues

9. Alcohol and its impact on the recreational boater

Future State

  The V-Dept will continue to develop an image that our VEs and PVs are in fact EDUCATORS. They are educating the public and those with close ties to the public with the RBS message. With this image comes a primary focus to educate more and more individuals.  Although we must continue to support repeat business, we must place a higher value on reaching new customers.  This is especially true in terms of our VSC program.  The VE must educate and expose as many new customers as possible each year to the RBS message. The PVs must also develop “partnerships” with commercial organizations that can actively support our RBS programs and messages. Passive supporters play an important role but it is the cooperation and involvement of the active supporter that should be encouraged. 

  Our operative phrase relative to the RBS message is;

The V-DEPT. ----------WE DELIVER!

  In order to accomplish our objective we must first establish measurable goals.  We must also be proactive in forming and operating in teams.  Towards that end we will be exposing the department and its Auxiliary supporters to some key skills;

1. Goal setting skills

2. Performance measures; Performance teams

3. Team building

4. Communications

  The glue, which will bind this future state, is the department’s operative acronym;

ACT

ACCOUNTABILITY

COMMITMENT

TEAMWORK

Measuring our Success

  A Vessel Safety Check is an educational out reach program designed to promote Recreational Boating Safety. With less then 10,000-vessel examiners and more then 12 million registered boats we must focus our resources to achieve the maximum benefit. Two key areas to consider are:

     1. "High Focus" vessels. These tend to be the smaller boats, PWCs and SUBS.

     2. "New customers" who have yet to participate in the VSC learning experience.

  In order to check our progress towards engaging both the above groups, the VSC Activity Reporting form (ANSC 7038) has been modified to collect data already recorded on the VSC form (ANSC 7012). Two fields have been added to AUXDATA to collect and summarize the information. In addition to the number of VSC GIVEN, and the number of vessels PASSED, we are asking the vessel examiners to record the number of "high risk" vessels checked

and the number of "first time" customers. "High risk" vessels have been defined to take advantage of the existing reporting categories available on the VSC form (ANSC 7012). 

Consider a vessel to be "high risk" if any of the following boxes are checked:

     * Length: <16 ft or 16 – 25 ft

     * Powered by: other

     * Type: PWC or Other

  This focus should not be considered an attempt to abandon our long-standing customers nor to disregard any recreational boater. Rather, it is a request to engage new customers and to expand the program into new areas. 
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